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Abstract
In this paper, the authors discussed the features of an effective school division of duties (koumu 
bunsho), especially the function of career education. In reviewing previous studies on organiza-
tional theories in the field of education and medicine, the authors discussed the features of effec-
tive organization. In addition, by conducting a secondary analysis of data from the Comprehensive 
Survey on Career Education, Guidance and Counseling, the authors investigated the features of 
an effective system of career education in public middle schools in Japan.
A review of previous studies raised the following issues: (1) information-sharing, (2) a shared 
vision, and (3) coordinators who are able to systematically develop practices. Based on these 
points, the authors revealed through data analysis that schools with “a division to conduct in-
school research” and/or “a specialized division of career education” are likely to achieve out-
comes. This means that “a division to conduct in-school research” and/or “a specialized division 
of career education” may provide opportunities to facilitate and coordinate team-building in terms 
of conducting career education. The authors mentioned that difficulties in conducting career edu-
cation may occur in schools that do not have this “division to conduct in-school research” and/or 
“specialized division of career education”. The results the authors revealed implies the possibility 
that “a division to conduct in-school research” and/or “a specialized division of career education” 
would promote information-sharing and a shared vision.
Finally the authors then indicated the importance of focusing on the organization’s internal 
processes and also expressed the need to conduct research on how career education coordinators 
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長の強力なリーダーシップ」（strong leadership by the principal, especially regarding instructional 
quality），「②教育上の重点事項が教員集団に広く普及し理解されていること」（a pervasive and 
broadly understood instructional focus），「③教育や学習が適切に伝播する，規律のある安全な学校
の雰囲気」（an orderly, safe climate conducive to teaching and learning），「④すべての児童生徒が少
なくとも最低限の習熟について期待されていることを伝える教員の諸行為」（teacher behaviors that 
convey the expectation that all students are expected to obtain at least minimum mastery）及び「⑤教
育評価の基軸として児童生徒の学業成績の測定を活用すること」（the use of measures of pupil 
achievement as the basis for program evaluation）の5点が挙げられている．その後，サモンズら（Pamela 
Sammons et al., 1997）は，初等及び中等教育学校における「効果のある学校」研究の包括的な文
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献レビューから，「効果のある学校」の諸特徴について，以下の 11 の観点にまとめている（表 1）。
表 1　「効果のある学校」の 11の特徴
①専門家によるリーダーシップ（professional leadership）
②共有されたビジョンと目標（shared vision and goals）
③学習環境（a learning environment）
















































を中心に用いられていたとされるが，平成 21 年 8 月に「チーム医療の推進に関する検討会」が












プ リ ナ リ ー モ デ ル 」（interdisciplinary model） 及 び「 ト ラ ン ス デ ィ シ プ リ ナ リ ー モ デ ル 」




























































































































上記以外の分掌組織と兼ねた組織（部・課・係・委員会等）である ○ ○ ○






依頼数 1,000 500 1,000
回収数 995 500 993
回収率 99.5% 100% 99.3%
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3) 検討した変数は次のとおり．設問の番号は，『総合的実態調査』の学校調査票に基づく．問 2(3) ～ (7)，問
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